
Peace United Church of Christ
Coordinating Council Meeting Minutes

October 21,, 2021- 5:30
6:30 pm meeting in person and Zoom

Present: Moderator, Tom Hystead; Vice-Moderator, Joan Peterson; Past Moderator, Doug
Bowen-Bailey, Treasurer, Dick Goese; Secretary, Diane Swanoski, Spiritual Life Representative,
Susan Larson-Kidd, Education Representative, Penny Cragun; Acting for Justice
Representative, Monica Liddle; Stewardship Representative: Dave Courtright, At Large
members; Jessica Olson, Bud Trnka, Mary Adams, and Matt Ryan, Rev. Jim Mitulski, Faith
Formation Minister, Nathan Holst

Guests: Charlotte Frantz

Call to Order and Introductions: Call to order at 6:40 p.m.

Opening Meditation: Mary Adams shares a prayer from Prayer Seeds, by Joyce Rupp.

Agenda Additions and Approval:  No additions or changes to agenda as emailed. Moved and
seconded to approve agenda as emailed. Unanimously approved.

Approval of Minutes of August 17, 2021 Council Meeting - Moved and seconded to approve
minutes as emailed. Unanimously approved.

Reports of Standing Committees

Finance Committee:  Financial reports emailed by Dick Goese, Treasurer.
Budget discussion:

● As of 9-31-21, we are approximately $27,000 ahead of budget. This is primarily
due to high electronic giving and less expenses than budgeted for.

● The Gabriel Fund began the year with significant funding, however donations
have decreased.  It is currently not included in the annual budget.  Some ideas to
provide additional funding include: including it in next year's budget, pursue
contributions from other churches, and/or make a plea to the congregation.

● Boards and committees are reminded to submit proposed budgets for next year
by Nov. 12 to either Dick Goese, Treasurer, or Rose Feriancek, Bookkeeper.
They are asked to visualize and really think about what they want to see and be
for the upcoming year.

● The 2021 budget reflects a $20,000 decrease from 2020 due to less pledged
income.  We are asked to consider ways to increase income (as opposed to
making budget cuts) when finalizing the budget for next year. We could also
consider a “second wave” of the pledge drive to encourage people to reach for
what we want to do and bring our benevolent giving back up and ask what it
would take to increase pledges by 10%.

● Monica Liddle requests to take them/their mission work out of the budget since
they are now back in Duluth.



● Wednesday night meals are a Christian Service line item.  It is suggested to fund
it in the hope that we can resume Wednesday night meals, keeping in mind that
in the past, participants' contributions basically covered meal expenses.

● When discussing the proposed budget, we need to strategize and think about not
only what 2022 is going to look like financially, but to visualize what we want it to
be.  Budget should just be integrated into the whole visualizing process.

● Technology funding appears as two line items - one for office and one for
worship.  To clarify, one is for office IT expenses and appears to have excessive
spending due to the purchase of Quickbooks licenses and upgrades. It also
includes some of the sanctuary technology purchases.  More attention will be
paid in the future as to which account should be used.

● It is moved by Jessica Olson and seconded by Monica Liddle to approve the
budget reports as presented.  The budget reports are unanimously approved.

Human Resources Committee: Report submitted by Leanne Ventrella (Attachment #1)
HR discussion:

● The HR committee recommends that two members be added to the HR
committee in light of anticipated vacancies. Marsha Hystead is leaving the HR
Committee as of November 1st, and Sue Isernhagen will be leaving at the end of
the year.  Two candidates recommended and vetted for the positions are Matt
Hunter, and Jan Nuggent.

● Process for nominating and vetting candidates for Council standing committees is
questioned, specifically about bringing candidate names to the Council for
discussion after the candidate has already been vetted and contacted. To clarify,
standing committees, when adding members at a time other than the annual
meeting, will recommend candidates to the Executive Council (Moderator, Past
Moderator, Vice Moderator, Treasurer, Secretary, and Pastor) who will discuss
them and present a motion to the Council to approve them. The candidates will
then be vetted and contacted by the committee. The nominating process must be
consistent for all standing committees.

● HR and Council members will have a meeting before new members are brought
on board.

● It is requested that HR create a composite report from exit interviews conducted
so the Council can have further insight.

Nominating Committee: Human Resource committee action Item
● There is a motion from the Executive Committee to appoint Matt Hunter and Jan

Nuggent to the HR Committee.  The motion passes unanimously.

Written Committee Representative Reports

Christian Education: Written report submitted by Penny Cragun (Attachment #2)
Additional comments - Penny Cragun:

● Both committees (Adult Education and Children’s Education) are looking forward
to visiting with Pastor Jim.

Christian Spiritual Life: Written report submitted by Susan Larson-Kidd (Attachment #3)



Additional Comments - Susan Larson-Kidd
● A new 360 microphone/speaker is needed to accommodate meetings that are

held as “room and Zoom” (members attending both in-person and by Zoom).
The 360 degree microphone/speaker could be used by any groups needing it.  It
plugs into the USB port on a computer and will provide audio only. The cost is
approximately $150 for one.  A motion is made by Doug Bowen-Bailey and
seconded by Joan Peterson for spending up to $200 to purchase the 350
microphone/speakerphone. Once purchased, it will be stored in the Technology
closet along with the computer.

Acting for Justice Hub:  Written report submitted by Monica Liddle (Attachment #4)
● Action item: The Council supports Peace Church using an anti-racism

assessment tool.

Christian Stewardship: Written report submitted by Dave Courtright (Attachment #5)
● Stewardship report additions -

○ Stewardship Campaign pledge packets were mailed out today.
○ Betty’s pies will provide pies at a discounted price for us for Stewardship

Sunday’s “Peace of the Pie” event.
● Property Report additions -

○ Dave would like to get more information about the logistics of our parking
lot being a designated temporary parking lot during snow emergencies
before we vote on it. The vote will be tabled until the next meeting.

Minister’s Reports

Pastor Jim - No written report submitted, but Pastor Jim shares:
● He is deeply appreciative of his furnished apartment for him and Keats (his cat).
● He is working on tying up a few loose ends with his prior ministry position.
● He has been attending more of the meetings to get “on board”.
● Kudos to Charlotte and Nathan in the adjustment to their roles.
● He has been in discussion with HR about staffing for growth.
● He is looking forward to worship on Sunday.
● Although it is difficult to go back and have difficult discussions, it is so important

and worth it to reestablish trust and rebuild relationships with those disconnected
during the past year.

● There are some things going forward that need to be done differently.
● Pastor Jim suggests holding a board/committee leadership retreat on a Saturday

in January to work on quality of relationship with each other, as well as vision and
orientation for the future.  He sees it consisting of large group/small group/large
group time with all groups together in the morning, and separation of
Administration (top of the Organization Chart) and Ministry teams (bottom half of
the Organization Chart) in the afternoon.  The retreat would be away from the
church setting.

Nathan Holst - Written report Attachment #6
Charlotte Frantz - Written report Attachment #7



Old Business

Pastoral Relations Committee (PRC) -
● 2022 will be a time to “experiment” with the Pastoral Relations Committee.
● There is a motion by Joan Peterson to approve the appointment of Hope David, Gary

Boelhower, Warren Post, Cindy MacCauley, and Patty Beech-Dzuik, to serve on the
Pastoral Relations Committee until January 2023, by which time we will incorporate the
committee into our governance structure. The motion is seconded by Susan Larson-Kidd
and unanimously approved.

● Peace Church bylaws should be discussed at the January 2023 annual meeting.
● It is determined that Nathan has support from various sources at this time, and he would

like to wait before appointing a PRC for him.
● Better communication process needs to be established between the Council and the

PRC.

Holy Listening -
● Council members share their impressions on the Holy Listening session. Many see the

session as valuable and appreciate the openness and honesty of opinions expressed. It
is viewed by most as helpful and a good start, but also unfinished and needing next
steps.

● Pastor Jim offers some next step questions to consider.
● Other listening sessions may be scheduled in the near future.

Transition Team Recruitment and Appointments
● There is a motion by Matt Ryan to nominate Mike Shrage, Cathy Ameel, Ezra

Schomberg, and Veronica Langer as the initial members of the Transition Team. The
motion is seconded by Susan Larson-Kidd and unanimously passed.

● Over the next few months additional members will be discussed with Pastor Jim to bring
it up to 6-8 members.

● Transition Team members will be recognized and commissioned during a worship
service in November.

COVID Task Force Update from October 13, 2021 - Attachment #8
● Meeting again in two weeks.

New Business -

Council and Human Resources Committee Conversation
● Joan Peterson will send a doodle poll to Council and HR members to set up a listening

time.

Budget meeting
● It is suggested to have a separate budget meeting.

Motion and seconded to move to Executive Session. Unanimously passed.

Respectfully submitted,



Diane Swanoski, Secretary

Next meeting - November 16, 2021 @ 6:30 p.m. Room and Zoom
Devotion - Susan Larson-Kidd

Attachment #1
HR Committee Report to Coordinating Council

October 2021

The HR Committee has not held a formal meeting since the last Council meeting but reports
these activities:

● Exit Interview conducted with Sharon Dawson
● Pastor Jim

○ Get acquainted breakfast meeting on September 22
○ Work has begun to orient him by providing him copies of the Peace Employee

Handbook, the 2021 HR Proposed Budget and HR’s to-do list
● 2022 Budget work

○ Development of the 2022 HR Proposed Budget is underway
○ Salary savings provided by consolidation of positions

■ Following the resignation of Tim Peters as our Building Facilities
Coordinator and the retirement of Janell Kohls as our Office Coordinator I,
in our July 2021 Report to Council, the HR Committee reported that we
had recommended to the Executive Committee that we combine these
two positions into an Administrative Coordinator position at 25-30 hours
per week.  This recommendation was made after the HR Committee
analyzed the two vacant positions following exit interviews with the
incumbents and saw the commonalities.  In addition, hiring Elise as
Administrative Coordinator consolidated the work of the Peace Bell Editor
into the work of the Administrative Coordinator.

■ Consolidating the Office Coordinator I, Building Facilities Coordinator and
Peace Bell Editor into the Administrative Coordinator position provides a
salary savings of $3200 for 2022.

■ The elimination of the above positions and holding the Children’s Ministry
Coordinator position open until the end of the year provided a savings of
approximately $17,500 for 2021.

Request for Council Discussion/Action: None.

Respectfully submitted,
Leanne Ventrella
HR Committee Chair

Attachment #2
Christian Education Report to Council

October 2021

Adult Education:



The plans for adult forums in October and November have changed to focus on the transition to
our new interim pastor. On October 17th a panel will lead a discussion on preparing for the
interim. The panel will include representatives from the Pastoral Relations Committee and the
Search Committee. October 24th will be a time to welcome Pastor Jim. The sessions after the
worship service on November 7th and 21st will be led by Pastor Jim and focus on interim
ministry: what it is and what to expect of the interim ministry.

Other Peace Church groups continue to meet on a regular basis: Women’s Brown Bag, Making
Meaning Out of Malignancy, Monday Book Group, Thursday Morning Book Group, and Men’s
Breakfast.

Children’s Team:

Sunday School had an in-person gathering on October 17th led by Nathan in the Fellowship
Hall with songs, fun activities and conversation. Kids Club continues to meet twice a month
under the tent or in the Fellowship Hall. Planning for the Advent workshop, the Christmas
pageant and how to involve kids on pageant day has begun. The Advent workshop will include
wreath and ornament making. Pageant day might include children doing readings and singing.
Other discussions included stewardship with kids and alternative messages to the strong
consumerism in our society.

The team is tentatively changing their meeting time to the first Thursday of the month from
6:00-7:00 pm.  The next meeting then would be on Nov. 4th.

No action needed.

Respectfully submitted,
Penny Cragun

Attachment #3
Council Report for Christian Spiritual Life

October 2021

Food and Fellowship

Coffee hour will continue with the COVID task force agreeing to allow the food tables to be set
up inside, and socializing masked inside, but only eating and drinking outside. The committee
did a fantastic job with the Stewardship Sunday celebration after church which was well
attended and offered a variety of lunch sandwich options.  They are working on supporting the
welcome of Pastor Jim during coffee hour on October 24th and the Pie for Pledge Sunday
11/14/21.

Health and Wellness

This team did not meet during the past month. Ellen Shelhon is stepping down from the team
and will let me know when a new chairperson steps up. No update from this committee this
month.

Shared Ministry

The pew pads have been reinstated and are providing some data for this committee to reach
out to new attendees. The card ministry is on hold except for the children’s which Nathan signs,
and any that Gudrun sends. The photo directory shoot has been going very well along with the



make up sessions.  John Ameel and Rolf have been wonderful to volunteer their time and
talents!

Worship and Arts

Pastor Jim was able to Zoom into this committee’s meeting this month.  Planning for the month’s
worship services occurred along with preplanning for Advent.  There was a lot of discussion
around the purpose and direction of services, streaming, etc.  This committee continues to be
committed to serving the variety of worship needs of our congregation.

Faith Formation

This committee did not meet during the past month.

Tech Team updates:

We will continue to stream most 10:30 services in the next several weeks due to the welcoming
of Pastor Jim. We will also stream the panel discussion 10/17 after the service and the 10/31 Q
and A with Pastor Jim after the service. We also want to order a USB conference type
microphone for our room and Zoom meetings. Doug Bowen-Bailey continues to be a great
support and resource for us, and we are grateful.

Update on the thank you to the liturgists and preachers that filled in during our time between
interim pastors:  Richard approved gift cards from Zenith bookstore; Susan purchased them
along with thank you cards the Council will sign at our next meeting. Then Tom and Joan can
decide what service they want to invite them all to for this gratitude moment.

Respectfully submitted,
Susan Larson Kidd 10/14/21

Attachment #4
Acting for Justice Report

September 26, 2021 Meeting

1. Report—Events and Activities - Rev. Jim M attended this Zoom meeting

O&A:
● Pride Event and parade Sept 4/5: Peace held a booth, participated in the

parade. Gary Boelhower was the main Peace liaison and he gave a
report on the event.

● Upcoming: Trans Day of Remembrance is Nov. 21. Gary B. will inform Hub
of any local observance.

Dismantling Racism:
● About a dozen Peace members participated in CAHOOTS model of community

crisis response that was held in fellowship hall.
● Initiatives for coming year include: discussions of Peace using an anti-racist

organizational assessment tool; strengthening relations with St. Mark’s AME;
others.



● Shari Prestomon, on behalf of MN Conference of UCC, participated in a protest
at General Mills in Mpls on Sept 28. The issue: GM manufactures baked goods in
an illegal Israeli settlement in occupied Palestinian territory. The ask: GM to
divest from the occupation of Palestine.

Peace Acting for Justice Hub was listed as a sponsor of the International Day of
Peace film festival by the host organization, World Beyond War, in September.

2. Discussion needed by the Council: Questions, concerns, future plans, etc.
Use of a anti-racist organizational assessment tool.

3. Action needed by the Council: Motion from the Committee
What is the deadline for 2022 budget items?  Hub plans budget requests discussion for
October 24 meeting, so any guidelines would be good to know.

Attachment #5
Christian Stewardship report for

October 2021

Stewardship Team -

The Stewardship campaign kick off lunch was again combined with the fall festival on
October 10, 2021.  Food was served inside, but needed to be eaten outside due to the Covid
precautions. Masks needed to be worn inside the church building.  Children’s ministry had
games and activities for the kids, and also Terrance Smith and band provided wonderful music.
The Stewardship team partnered with the Food and Fellowship committee and also with the
coffee hour folks to provide food and beverage.  Coffee hour volunteers provided the usual
coffee, cider, and cookies.  Food and Fellowship supplemented with contributing some bars and
cookies.  Sandwiches were ordered from Super One in Kenwood:  2- 16”(serves 35 each) and
1- 14”(serves 25) platter of turkey and cheese; 1 14” (serves 25) of veggie/vegan platter of
humus and vegetables; and 5 gluten free turkey and 5 gluten free veggie/vegan.  This totaled
130 sandwiches of which 14 turkey and 2 gluten free turkey and 2 gluten free veggie/vegan
remained.  A variety of chips, including gluten free options, totalling 100 with approximately 10
left.  The remaining sandwiches were left for staff lunches and the chips set out for the children
to enjoy during their activities.  The sandwich platters also came with a bowl of olives (5 total)
and those were distributed among the volunteers and one left for staff.

Luckily the rain held off and people could go outside to eat.  Chairs and pub tables were set
up and also the coffee and cider were served outside.  It was a great morning and many thanks
to Geoff Witrak for picking up the sandwiches and also to him and Gudrun for their generous gift
of covering the cost.  Thank you to all for all your hard work picking up food, contributing treats,
setting up, serving and cleaning up after the event.  It was a great start for the Stewardship
campaign.

Cathy Ameel

Property Team -

Property team used a combination of email and brief in-person meeting to address a couple of
issues. Budget was discussed, and we are currently spending on-track to use up the reduced



allotment for this year of $15,000. We are proposing returning to $20,000 for next year, as the
parking lot maintenance won’t be able to be skipped for another year and we are confident that
amount will be spent.

We also discussed a request from the city to identify our parking lot as one to be used by
neighborhood residents during snow emergencies. This has been allowed on an informal basis
in the past by a few cars at a time. We understand the need in the neighborhood – parking on
the narrow streets around the church is challenging even when a snow emergency isn’t in effect,
and getting a car towed could be a major burden for residents. The big concern is for our own
snow plowing – the daycare depends on having the lot cleared in a timely manner for child
dropoff. If the number of cars in the lot were increased, the plowing may be delayed and may
have to make return trips, incurring further costs. Past experiences have shown that despite our
repeated requests, cars in our lot do not get moved in a timely manner even when we have
contact info for the owners. We had to tow two abandoned vehicles last week, which makes the
church the bad guy rather than the helper in the community. We will do some further discussion
with staff and other stakeholders before putting this to a formal vote, but the current majority on
the property team would like to see us stick with the current unofficial status of our lot for
community use.

Submitted by Dave Courtright

Attachment #6

Faith Formation Minister Report for October  2021

Nathan Holst

It has taken some time to get in the groove of my shifted responsibilities, but things have been

running pretty well.  I have been enjoying time with our children more in Kid’s Club and Sunday

School, as well as working with awesome volunteers like Elaine Schmid and Amanda Hunter,

who have been helping lead art.  There is a lot to talk about with Pastor Jim coming and

entering into a new chapter of our interim time, but I look forward to more conversations to

come.

Events/small groups

-With our Children’s Ministry Team, I helped coordinate the Fall Fest, which ended up being a lot

of fun and we just missed the rainy weather.  Along with good food (thanks Stewardship!), we

had games, cupcake walk, painting pumpkins, and Gaga Ball (which was clearly the most fun for

the kids).  I think we had about 50 people there.

-I had a support conversation with a member of the group that I used to lead around call and

spiritual journey.  He wants to attempt to facilitate and regather the folks who had been

meeting last year, and I encouraged him to take initiative, go slow, and to reach out if he needed

any support.

Worship



-My primary role since the shift in my responsibilities has been the story for all ages.

-I continue to provide music for the service as needed.

-I preached this last Sunday on the Children’s Sabbath and gave folks an opportunity to take

action with postcards to legislators.

Youth

-We have been having a great time in our youth group, which is slowly growing in numbers.  I

have been continuing to use the peer ministry curriculum, with a lot of extra time for gaga ball

and hanging out, which is what most youth need in this time especially.  There are about 10

wonderful, highly energetic youth coming currently.

-I have been working on a justice focused, leadership development series for our high school

youth.  I think this will be pretty simple—3 sessions with community leaders, learning how to

listen to the needs of marginalized youth here in Duluth.  We’ll start with connections to Men

As Peacemakers and then broaden out from there.

-Confirmation continues under the tent, which I imagine will soon be inside with the weather.

Sara Olson Dean and I rotate facilitation of a curriculum using the book Manna and Mercy and it

seems to be going well.

Children

-Sunday School continues in person and on zoom.  Our numbers are pretty small with zoom (I

think most kids are tired of zoom), but there are still the faithful few who love it and show up

every time.  I have also been posting to the story FB page, and that seems to get some views

when I share the recorded stories.  In person Sunday School continues to bring in about 10 kids

and I suspect that will grow once younger kids have a vaccine.

-I shifted my plan with Kid’s Club a bit and have noted that most kids need a chance to play.  We

start with gaga ball (such a good way to get energy out for many kids), then check in, and have a

chance to do some art with Amanda Hunter.  It’s pretty low key in terms of programming, and I

think that’s working well.

-I am so grateful for our Children’s Ministry Team, who is already working on the pageant.  We

had some great faith formation conversations this last month and I look forward to more

reflection soon on how we are nurturing our kids in their values and spiritual lives.

OWL

-OWL is up and running smoothly.  I think this is one of our best, most engaged group of 17

youth we’ve had yet.  I’m so grateful for our amazing facilitators—from Peace: Libby Fena, Hope

David, and Aaron Crowell; all of them have facilitated in the past and they do a fantastic job.  I’ll

continue to do administrative support during the year.



Administrative/Other

-I have been making sure our volunteers with youth and kids all sign the safe conduct form that

we have.  Based on our current policy, I’ve also made sure we have updated background checks

for volunteers that are in closer contact with our kids and youth, especially any volunteers that

may drive youth or be involved in future overnights.

-A good portion of my time each week goes to dealing with Gabriel fund requests; I have been

in conversation with members of the finance committee in further defining and focusing the

purpose of the funds.  With a lower amount of funds coming in recently, I have been in touch

with Stephan Witherspoon (who has distributed much of our funds to families in need this last

year), and we will be wrapping up the disbursements through him.  I let him know how grateful

we have been for him and his work in this past year of covid and increased need in the

community.  We will continue to support people in the community with gas vouchers and other

emergency needs that emerge.

- I continue to write birthday cards for youth and children.

-Continuing to meet with staff on a weekly basis.

-I continue in my racial justice organizing role as a part of SURJ (Showing Up for Racial Justice) in

building relationships with leaders of color and indigenous leaders here in Duluth, as well as

education work within the white community.

-Nathan Holst

Attachment #7
Bridge Interim Report for Coordinating Council

October 19, 2021

I’ve had the opportunity to preach twice in the last month, September 26 and October 10,
Stewardship Sunday.  Additionally, I served as liturgist on World Communion Sunday when the
Liddles provided much of the service leadership.  I continue to be available as support to the
staff and have assisted with pastoral care.  I’ve provided “blue prints” for several serial events at
Peace such as the series introducing Pastor Jim and intentional interim ministry and a working
document for Worship and Arts’ discussion of Advent and Christmas.  I intend to be available to
Pastor Jim as he begins his ministry here at Peace and will assist with whatever orientation he
finds helpful.

Rev. Charlotte Frantz, Bridge Interim
October 17, 2021

Attachment #8
Covid Safety Task Force

September 15, 2021
Updates to our Covid-19 Policies:

Due to the risks from the delta variant, the Covid Safety task force, with input from the staff, has
determined the following updated guidelines:



● Masking is required at all times in the building in any public spaces. Staff who are
vaccinated have discretion about masking when they are working in the office with other
staff members.  If someone who is not a staff person enters the office, masks will be
required for all.

● Small group meetings are encouraged to take place on Zoom.  If a meeting takes place
in-person at church, masking and social distancing are required.

● No Wednesday night meals until further notice. This will allow for more space for
Wednesday night programming and reduced risk of transmission with indoor eating.

● No food or drink service are allowed in the building. The exception is food and drink
served “to go” with the caveat of eating or drinking outside the building. Staff may eat
their lunch in the office.  The daycare will continue to use their own guidelines for food
and beverage inside their rented space.

● Coffee hour will continue outside. If it is raining, it will be served under the tent.
● No self-service for food or beverages when serving food outdoors. It will need to either

be served to people or provided in individually wrapped packets. Servers should be
masked, even if outdoors.

● In worship, the choir can remove their masks during the anthem - with one anthem per
service.  People are encouraged to avoid sitting at the end of the pews closest to the
choir.

● Extra sanitation practices (such as disinfecting surfaces after each use) is no longer
needed.

● No overnight groups allowed in the building at this time.
● Occupancy Limits for Fellowship Hall is no more than 60 people at a time.
● There is not a limit in the Sanctuary but masking and social distancing are required.
● Offering plates and pew pads can now be passed in worship.


