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We are taking action on Peace Church’s most pressing need, replacing our 30+ year-old
boilers. By installing modern condensing boilers, heat pumps, smart controls, and
dedicated air handling, we will eliminate wasted energy, restore comfort across all
spaces, and improve indoor air quality. These steps towards energy conservation will
also prepare us for rooftop solar panels in the future.

T O P  F I V E  B E N E F I T S

Replacing 30+ Year-Old Boilers & Ensuring Reliability Our legacy cast-iron boilers are over
30 years old and operating far below modern efficiency standards, and we use expensive
and inefficient supplemental electric baseboard heat where we lack ductwork. Replacing the
boilers now avoids catastrophic mid-winter failures and dramatically lowers ongoing gas and
electric costs by 40%. 

Fixing Underserved Spaces Many assume the boilers handle the entire building, but critical
areas are left out. This project delivers dedicated, reliable heating and cooling to the
Fellowship Hall, which currently has none. Additionally, the new system will install proper
ventilation to supply fresh, clean outside air to the Fireside Room and the lower level for the
first time, bringing this area up to code for any future renovation. The Sanctuary air handling
unit will be repaired, bringing in fresh air ventilation with the addition of AC cooling.

Wildfire Smoke Protection & Indoor Air Quality Having to close our doors for two days due
to smoke exposure highlighted a major building vulnerability. The updated system integrates
advanced filtration and automated dampers that can isolate external smoke while filtering
indoor air—ensuring our facility stays safe and open during poor air quality events.

Unified Smart Building Controls Instead of uncoordinated units competing across the
building, a central Building Automation System (BAS) will coordinate the new boilers, office
HVAC, heat pumps, and AC. Smart controls automatically balance fresh air and temperature
zone-by-zone, preventing energy waste and laying the digital foundation for future rooftop
solar panels.

Expert Partnership: Minify Energy & the Center for Energy and Environment (CEE) We are
partnering with Minify Energy for turnkey engineering, installation, and project management,
alongside technical oversight from the CEE. This collaboration guarantees optimal system
design while maximizing utility rebates, state grants, and federal incentives to lower net costs.

Heating/Cooling
Infrastructure & Clean
Energy Modernization

age of current boilers
20–25 yr expected lifespan

46%
estimated annual savings

12,840$30+years
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Area / Feature Current System
Upgraded

System

BOILERS
30+ years old; high risk
of catastrophic failure &

energy waste

High-efficiency modern
condensing boilers plus

air source heat pump
chillers

FELLOWSHIP
HALL

No functioning heat
Reliable, dedicated

year-round heating and
cooling

LOWER LEVEL
AIR

Stale air; 
no fresh air intake

Continuous dedicated
fresh air ventilation. 

Up to code to allow for
future construction

projects

SANCTUARY Broken air handling 
unit no longer in use

Repairs to return to
fresh air ventilation plus

AC cooling

SMOKE
READINESS

Manual closures during
heavy smoke

Filtered recirculation
mode ‘keeps doors

open’

SYSTEM
CONTROLS

Uncoordinated,
independent units and

thermostats set
manually

Unified digital Building
Automation System

S Y S T E M  C O M P A R I S O N  A T  A  G L A N C E


	CD - CERTIFICATE OF DEPOSIT
	Do you have accounts you are not utilizing? Replace or even increase your income with certain gifts.
	SCENARIO
	OUTCOME #1 
	OUTCOME #2 

	MAKING THE MOST OF CASH GIFTS
	Practical ways to stretch your budget to make room for a gift to the campaign:
	INTENTIONAL SPENDING 
	Starbucks: $6.25
	Vacation: $3,000
	Lunch out: $15.00

	PRIORITY BUDGETING 
	RE-CHANNELING A PRESENT EXPENDITURE 
	UNEXPECTED CASH 
	INCREASES IN INCOME 
	EXTRA WORK 
	For professional guidance on choosing the best way to make your gift, please consult your financial advisor or accountant.

	What are the benefits of replacing the HVAC system?
	Much of our current heating and cooling system has reached the end of its useful life. The boilers are 30+ years old and operating far below modern efficiency standards, along with supplemental, inefficient electric heat. Replacing them now will avoid catastrophic mid-winter failures and dramatically reduce our heating budget by 40%.
	An updated system will provide reliable heat and air conditioning to the entire building, and install proper ventilation to supply fresh, clean outside air to the lower level. The system will include filters and dampers to limit impacts to indoor air quality when outdoor air quality is poor.
	Replacing it now allows us to address aging infrastructure before it becomes an emergency. Making these improvements will bring our HVAC system up to code, allowing us to do other construction projects in the future. It also will ensure that our church remains a comfortable, welcoming, and sustainable place for worship, ministry, and community for generations to come. Delaying these improvements increases the risk of equipment failures, higher repair costs, and disruptions to worship, ministry, and to the many community groups that rely on our building every day.
	For more information on the HVAC details, see the “Heating/Cooling Infrastructure & Clean Energy Modernization” insert.
	When will the project start?
	The building-wide HVAC upgrade is our most urgent and highest priority project. Our Property Team is actively working with Minify Energy as our construction manager to design a new system that could be ready to install in summer 2027, pending financing decisions. Current loan repayment is the next priority and pledged donations will go towards the loan principal once the new HVAC project is fulfilled. We would love to finish this campaign with LED lighting upgrades to further reduce our energy consumption once the first two priorities are met.



	How will it be financed?
	The Finance Committee and Coordinating Council are diligently considering and comparing loan financing options in order to start the new HVAC project in summer 2027. Projects of this size are beyond what our annual operating budget and savings can reasonably support, and campaign pledge donations will come in over a three year period, while our boilers can’t wait that long.
	An added benefit of installing energy efficiency upgrades is access to low-interest loans, grants, and rebates. A loan recommendation will be ready to present for congregational vote at the annual January congregational meeting based on pledges received this fall.
	What if we exceed or fall short of our campaign goal?
	If the campaign exceeds its goal, we’ve identified many other high priority projects that we would love to complete. Additional funds may be held in our reserve fund while our Coordinating Council evaluates priorities.
	If fundraising falls short, leadership will evaluate available options including financing, reducing project scope, and continuing to repay our loan interest through the annual budget. Our hope, however, is to fully fund the approved projects through the generosity of the congregation.
	The congregation will be updated on the status of pledges and project planning along the way and at the annual January congregational meeting.
	How can I participate financially?

	You’ll be invited to make a gift above and beyond your giving to the annual stewardship campaign. Every gift matters. Capital campaigns succeed because many people participate according to their own circumstances. Faithful participation—not equal gifts—is what makes a campaign successful. All contributions to the campaign are considered charitable gifts and are tax-deductible. Gifts to the capital campaign are typically made over three years, allowing households to make a meaningful gift in a manageable way. You’ll receive more information about contributions and payment options.

	What’s the difference between the annual stewardship campaign and the capital campaign?
	The stewardship campaign is conducted annually and supports the day-to-day ministry and operations of Peace. The capital campaign consists of projects that are beyond what our annual budget can reasonably support and gifts are typically made over three years. These two separate opportunities allow us to invest in long-term facility needs that aren’t part of the budget, while continuing to fund the ministries and programs that happen every day.
	The congregation will be asked to support both campaigns this year.
	Why are we working with a consultant?



	DO YOU HAVE ADDITIONAL QUESTIONS?
	Questions are always welcome. Members of the Capital Campaign Team, church staff, and Coordinating Council are available to answer questions. Regular updates will be given throughout the campaign during worship, in Peace Bell articles and emails, on Peace’s website, and at congregational meetings.

	STEP
	STEP
	STEP
	Consider Your Giving Options
	Gifts from Assets
	Gifts of Cash

	Pray for Guidance and Discernment
	“Creator and sustaining God, we are so grateful for the ways you have brought us to this place. Peace Church is home in so many ways and to so many people. We know that you will continue to hold us every step of the way as we move ahead, Preparing the Way for the future. As we consider what we can contribute of our treasure, help us remember how these improvements will be kind to the earth and safe and comfortable to all who spend time here. We pray for your guidance as we consider how generous we can be to invest in Peace and its mission. Amen.”

	Take a Step of Faith
	“And God is able to bless you abundantly, so that in all things at all times, having all that you need, you will abound in every good work.”
	—2 Corinthians 9:8
	Heating/Cooling Infrastructure & Clean Energy Modernization
	We are taking action on Peace Church’s most pressing need, replacing our 30+ year-old boilers. By installing modern condensing boilers, heat pumps, smart controls, and dedicated air handling, we will eliminate wasted energy, restore comfort across all spaces, and improve indoor air quality. These steps towards energy conservation will also prepare us for rooftop solar panels in the future.



	46%
	12,840
	SYSTEM COMPARISON AT A GLANCE
	Area / Feature
	Current System
	Upgraded System
	BOILERS
	High-efficiency modern condensing boilers plus air source heat pump chillers

	FELLOWSHIP HALL
	Reliable, dedicated year-round heating and cooling

	LOWER LEVEL
	AIR
	Continuous dedicated fresh air ventilation.
	Up to code to allow for future construction projects

	SANCTUARY
	Repairs to return to fresh air ventilation plus AC cooling

	SMOKE READINESS
	Filtered recirculation mode ‘keeps doors open’

	SYSTEM CONTROLS
	Unified digital Building Automation System





