
Peace United Church of Christ 

Narrative Budget ~ 2014 

The mission statement of Peace United 

Church of Christ is Praising God, Living the 

Way of Jesus, Building the Beloved Community.   

Following is a narrative of how our 

mission is accomplished through our 

financial resources and the time and talent 

of the members and friends of Peace UCC. 

Praising God, Living the Way of Jesus,  

Building the Beloved Community 





Praising God, 113,949, 
24%

Living the Way of Jesus, 
$94,919, 20%

Building the Beloved 
Community, $178,872, 

38%

Administrative, $82,420, 
18%

The Peace UCC budget for 2014 is $470,161.   

The Finance Committee and the Church Council have always committed to a balanced budget and do a great job of 

keeping expenses in line with the income.  

For 2015 an increase is expected.  There are some salary adjustments needed and a 1% increase to Acting for 

Justice community contributions is being proposed, as well as normal inflationary increases to other expenses such 

as utilities and supplies 

2014 Budget —   $470,161 



Worship is the primary way 

that we Praise God. It is the 

central focus of our church 

community. 

We have two services each 

Sunday.  In addition there are 

services on Wednesdays during 

Advent and Lent.  There are 

celebrations of life in baptisms, 

weddings and funerals.  Our 

financial resources pay the salary 

and benefits of our Lead Pastor, 

Kathy Nelson, as well as the 

support ministerial staff of  

Jackie Falk and Mark Hakes who 

assist in the worship experience.   

There is no better way to praise God than 

through music.  It is central to our worship 

experience.  Our 

financial resources 

pay the salary and 

benefits of our 

Music Director, Jim 

Pospisil and Pianist 

Wendy Durrwachter.  

Special music is 

sometimes provided 

by members of the  

community who are 

paid, especially at 

times like 

Christmas and 

Easter.   

In addition to the 

staff there are many, 

many volunteers who 

support and enrich our 

worship experience.  

There are greeters and 

ushers, those who 

provide communion 

bread and juice, choir 

members, both adults 

and children, musicians 

who provide special 

music, and the 

puppeteers and their 

leaders.  

Other opportunities 

for Praising God are 

during the prayer times.  

A group meets weekly 

at 5:00 on Wednesdays 

and another 

opportunity is on the 

last Sunday of the 

month after the second 

service. 

In addition to the staff that leads us in 

worship, our financial resources pay for 

the office staff that types and prints the 

bulletins.  It pays for the bulletin covers 

and paper that the announcements are 

printed on.  It pays for the computers, 

printer and copy machine and the toner 

used to print the bulletins.  Volunteers 

come in each week to fold the bulletins. 

Our financial support is needed to pay 

the electric bill to run the office 

equipment, to light the offices and 

sanctuary and keep the building 

warm in the winter and cool in the 

summer.  It pays for the sound 

system in the sanctuary.  The 

salary and benefits of the 

custodian, who keeps the 

sanctuary and offices clean and in 

good repair, are paid by our 

financial resources. 

Praising God... 



AdministrativeBuilding the 
Beloved Community 

Praising GodLiving the Way
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2014 Budget

 Worship
 2 services each Sunday
 Lenten and Advent Services
 Baptisms
 Weddings
 Memorial Services
 2 services on Christmas Eve

 Music
 Choir
 Kid’s Choir
 Musicians
 Special Music

 Puppeteers

 Prayer
 Wednesday evening Centering Prayer



Living the Way of Jesus... 

Jesus taught and continues to teach  

us how to live as He lived.  He taught us 

to pray.  He taught us to heal the sick, 

feed the hungry, clothe the naked, visit 

those in prison.  He taught us about 

social justice.   

Our financial resources pay the salary 

and benefits of our ministerial staff who 

provide leadership, as well as the 

expenses of our teams and committees, 

who continue this work in our 

congregation and in the local 

community as well as the world 

community.  This year our teams have 

operated under the umbrella of the 

Acting for Justice Hub. This includes 

Open and Affirming (ONA), Food, 

Energy, Environment Team (FEET), 

Dismantling Racism, and Global 

Ministries.  Financial support is given to 

Churches United in Ministry (CHUM), 

the Gabriel Project, Habitat for 

Humanity, Damiano Soup Kitchen, 

Loaves & Fishes, Seafarer’s Ministry,  

Jail Ministry, One Roof and Witness  

for Peace.  

There are also many volunteer 

hours provided by  members and 

friends through the Acting for 

Justice Hub to organizations in our 

community, such as the Damiano 

Soup Kitchen, and breakfast and 

dinner at CHUM.  Others provide a 

weekly meal at Loaves and Fishes.  

Our youth and adults do service 

through mission trips each 

summer.   

This year our dedicated Peace 

Church gardeners raised over 500 

pounds of produce to donate to the 

CHUM food shelf. And the Ties 

That Bind Quilting project has 

made nearly 50 quilts to donate to 

homeless families as they move 

into the new Steve O’Neil 

Apartments. Members painted and 

fixed a house with Habitat for 

Humanity’s Brush with Kindness 

program. 

We financially support the work of 

the State and National Conferences of 

the United Church of Christ through 

Association Dues and contributions 

to Our Church’s Wider Mission 

(OCWM).  Peace UCC celebrates that it 

is in the top 10 givers in the 

Minnesota Conference of the UCC for 

our support of OCWM.  We also give 

generously to all four Special Mission 

Offerings — One Great Hour of 

Sharing, Neighbors in Need, The 

Christmas Fund, and Strengthen the 

Church. 

Our Health and Wellness Team 

supports healthy living.  We provide 

meeting space for community 

organizations concerned with 

wellness including AA, Al-Anon, 

NAMI, SAA, NA, American Cancer 

Society, Girl Scouts, CHUM Church  

yoga and adaptive. yoga.   
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 Prophetic Ministries
 Our Church’s Wider Mission
 CHUM
 Gabriel Project
 Habitat for Humanity
 Damiano
 Loaves & Fishes
 Seafarer’s Ministry
 Jail Ministry
 One Roof
 Witness for Peace

 Teams and Committees
 ONA
 FEET
 Dismantling Racism
 Global Partnership

 “5 for 5 Church”
 Basic Support
 Neighbors in Need
 The Christmas Fund
 One Great Hour of Sharing
 Strengthen the Church

 Health and Wellness 
 Parish Nurse
 Use of space by AA, AL anon, NAMI, SA, 

Girl Scouts, Yoga

2014 Budget  

  Acting for Justice Hub/Spokes 

 Open and Affirming 

 Food, Energy, Environment Team 

 Dismantling Racism 

 Global Ministries 

  Financial Support for Community Organizations 

 Our Church’s Wider Mission 

 CHUM 

 Gabriel Project 

 Habitat for Humanity 

 Damiano 

 Loaves & Fishes 

 Seafarer’s Ministry 

 Jail Ministry 

 One Roof 

 Witness for Peace 

 

 “5 for 5 Church” 

 Basic Support 

 Neighbors in Need 

 The Christmas Fund 

 One Great Hour of Sharing 

 Strengthen the Church 

 Health and Wellness 

 Parish Nurse 

 Use of space by AA, Al-Anon, 
NAMI, SAA, GA, Girl Scouts, Yoga, 
American Cancer Society 
 



To Build the Beloved Community  

Peace UCC provides an abundance of 

opportunities for members and friends to 

nurture, equip and support each other to 

grow and deepen in faith, and develop 

relationships with God and others.  We 

care for each other.  

Our financial support pays for the 

salary and benefits of Youth and 

Children’s Minister, Mark Hakes, and 

Faith Formation Minister, Jackie Falk.   

It pays for curriculum and supplies for 

Sunday School, Adult Forums, Youth 

Group, Wednesday Bible Studies, 

Confirmation, Vacation Bible School and 

Puppets.  A variety of opportunities are 

provided through small groups such as 

Book Studies, Men’s Group, Brown Bag 

Study, PALS, Writing as a Spiritual 

Practice, Faith Formation Task Force, 

Parenting Group, Men’s Breakfast 

Group, Yoga, History Team, and the 

Library Team, to learn and develop 

relationships with one another. 

At Peace Church we provide care for 

one another.  Our Lead Pastor, Kathy 

Nelson, Jackie Falk, and Visitation 

Minister, Cheryl Walsh, minister to 

people during times of transition – in 

their beginnings and their endings, 

and in times of illness.  Our financial 

support pays their salaries, benefits 

and expenses.  Volunteers provide 

food to families in times of need, and 

for funerals.  There is a prayer chain 

praying always for the needs of 

others.   

A family gathers for meals to build 

relationships, celebrating and grieving together.  

The Peace Church family gathers every 

Wednesday evening for a meal and a variety of 

programming for all ages.  The Food and 

Fellowship Team prepares and serves meals 

several times of year such as the Birthday Lunch, 

Summer Picnic, and Stewardship Dinners.  Our 

coffee hour each Sunday after worship gives 

people the opportunity to get to know each 

other.  Our financial support pays for some of 

these meals and treats and childcare so that all 

may participate.  Many volunteer to help with 

these meals, coffee hours and nursery care. 

Communication with our members and friends 

helps us to build community. Our office staff 

sends out a weekly email reminder of events and 

opportunities to serve, and a monthly newsletter, 

the Peace Bell, with inspiring messages from our 

ministry staff as well as much information about 

the activities of our teams and committees, 

church events, and volunteer opportunities and 

schedules. 

We believe that our church building is a tool 

for ministry and to Build the Beloved Community.  

In addition to the community health and wellness 

groups there are many other groups that use our 

building such as Cornerstone Day Care and Spirit 

of the Lakes School (2013-14 school year), Many 

community events are held in our building.  This 

is a way for us to reach out to those in need of 

space to meet and welcome them to our 

community and the community of God.  The 

costs of equipping, caring and maintaining the 

building are paid through the financial support 

provided by members and friends as well as 

many volunteer hours by the property 

committee and others. 

Building the Beloved Community... 
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 Christian Education
 Sunday School
 Adult Forums
 Wednesday bible Study
 Confirmation
 Youth Group
 Vacation Bible School
 Brown Bag Bible Study
 Faith Weavers
 Men’s Retreat
 Women’s Retreat

 Caring for One Another
 Pastoral Care
 Food and Fellowship Team
 Wednesday Meals
 Coffee Hour
 Funeral Lunches

 Small Groups
 Book club
 Men’s Group
 PALS
 Writing as Spiritual Practice
 Parenting Group
 Men’s Breakfast Group
 Yoga
 History Team
 Library Team

2014 Budget 

  Christian Education 

 Sunday School 

 Adult Forums 

 Wednesday Bible Study 

 Confirmation 

 Peace Youth Group 

 Vacation Bible School 

 Brown Bag Study 

Men’s and Women’s Retreats 

  Caring for One Another 

 Pastoral Care 

 Food and Fellowship Team 

 Wednesday Meals 

 Coffee Hour 

 Funeral Lunches 
   

  Small Groups 

 Book Studies 

 Men’s Group 

 Library Team 

 Parenting Groups 

 Writing as Spiritual Practice 

 Faith Formation Task Force 

 Men’s Breakfast Group 

 Peace Bell Folding Team 

 PALS 

 Yoga 

 History Team 



    In all families and 

organizations there 

is a certain amount 

of time and financial 

resources needed to 

organize and keep it 

all running 

smoothly.  This is 

the administrative 

part of Peace UCC.  

Our financial 

resources pay the 

salaries and benefits 

of the office staff.  

Our Bookkeeper, 

Toni Kasell, pays 

the bills and wages for staff and prepares the 

financial reports monthly and annually.  Office 

Coordinators, Janell Kohls and Nancy Nelson, are 

the first contact for people calling or coming into 

the church.  Nancy keeps the church calendar and 

the building use calendar up to date, maintains the 

database of members and friends, and prints 

bulletins and announcements. Janell makes sure 

that the Teams, Committees and Small Groups have 

the resources and supplies they need, and 

schedules and coordinates volunteer schedules.  

They make sure that everyone is well informed 

about what is happening through publication of the 

Peace Bell, weekly emails, reminder emails, and 

announcements of meeting times. Many faithful 

volunteers from our congregation and from CHOICE 

Unlimited, help with mailings and the care of our 

building. 

Administration 

Praising God,  

Living the Way of Jesus,  

Building the Beloved Community 

In addition to the staff 

salaries and benefits there are 

other administrative costs for 

supplies, the building, and 

utilities.  There are telephone 

and internet costs.  There are 

costs associated with raising 

the money through the pledge 

drive and for the envelopes to 

record the contributions.  

There are other building costs 

such as insurance, snow 

removal and lawn care.  There 

are water and sewage 

expenses, assessments, and 

garbage removal. Our 

custodian, Dan Shepard and  

our great property committee  

do an amazing job of caring  

for our building and grounds.  
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 Support Staff
 Bookkeeper
 Office Manager
 Office Assistant
 Custodian

 Building Costs
 Maintenance
 Electricity
 Fuel
 Water and Sewage
 Insurance
 Taxes and Fees
 Garbage Removal
 Snow Removal
 Lawn Care

 Miscellaneous Expenses
 Office Supplies
 Internet
 Office Equipment
 Stewardship Materials and Envelopes
 Memorial Plaques
 Human Resources

2014 Budget 


